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Pivot: GenAI in Work Redesign & 
Safety/Well-being
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Workforce Framework 
and 

Resources
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Development 

Safety/
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Recall MHA’s Holistic View Of Workforce as the Foundation
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Let’s Pivot to the Levers in Work Redesign & Safety/Well-
being with Nursing as an example
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• How are you deploying 
technology to ease the 
burden on nurses and to 
improve care delivery 
and what tech shows 
promise for the future?

• What have you heard 
about GenAI (Generative 
Artificial Intelligence)?

Discussion:

1. “Reimaging the nursing workload: Finding time to close the workforce gap,” McKinsey & Company, May 26, 2023, 
Berlin, Bilazarian, Chang, Hammer.

2. “2023 NSI National Health Care Retention & RN Staffing Report,” NSI Nursing Solutions, Inc.
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Nursing First – Leveraging Gen AI
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Nursing First Focuses on Creating Resilience
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Nurses, by a wide margin, are the most 
trusted profession1

Nurses are key to successful 
care…

Nurses are often more than double the 
number of any other professional 
category for health systems2

Nurses indicate they are thinking 
about leaving the profession3,4,5

…and remain under stress

of Nursing staff are new

#1

#1

35-
85%

35%

The Nursing First mindset leverages patented and proprietary clinical workflows, technology
(personal command center, GenAI), and potentially people to create sustainable, resilient
nursing capability 
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What Nurses do…
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Work Redesign Architects the Future of Care Delivery
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Provide augmented capacity through the four levers, including alternative staffing and automation. Augmented capacity 
substitutes tasks – not jobs – and enables nurses to focus on the patient.

Goals:

• Permanently reduce the 
stress on clinical staff 
and the organization

• Nurses operate at the 
“top of the license” and 
focus on patients

• Focus on outcomes and 
value – Architect for 
future changes
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Redesign results in shifting tasks as appropriate
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Virtual Nursing 2.0+
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Let’s Explore Automation and Gen AI
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Accenture and partners bring differentiated automation and technology capabilities that encourage the shifting 
of inpatient tasks.

1. Accenture client studies
2. “Reimaging the nursing workload: Finding time to close the workforce gap,” McKinsey & 

Company, May 26, 2023, Berlin, Bilazarian, Chang, Hammer.
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“Responsible” Gen AI Holds Promise to Enable Care
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Leveraging Gen AI: Building Blocks
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What are Digital Humans?
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Benefits of Digital Humans
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Breakout Session #1
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Gen AI Use Cases
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Return in 20 mins
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Value to a Nursing 
Care Model if 
Automated or 

Augmented with 
Technology

Change Required to 
Automate or 

Augment with 
TechnologyTime Spent

High
Medium

Low

High
Medium

Low
19%Transitions

High
Medium

Low

High
Medium

Low
16%Charting/ Documentation

High
Medium

Low

High
Medium

Low
5%Documentation Review

High
Medium

Low

High
Medium

Low
13%Answering Call Lights

High
Medium

Low

High
Medium

Low
22%

Patient & Family 
Communication & 
Education

High
Medium

Low

High
Medium

Low
10%Discharge & Post-

Discharge Content
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Debrief
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Breakout Session #2
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Return in 20 mins
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Breakout Scenario #1
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Breakout Scenario #2
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Breakout Scenario #3
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Debrief
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“School Solution”: Patient/Family Communication & Education
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Approximately 22% of nursing time is spent communicating and educating patients and family. The quality of these 
interactions affect key outcomes of length of stay, satisfaction, medication understanding, and successful discharge. 

1. Accenture client studies
2. “Reimaging the nursing workload: Finding time to close the workforce gap,” McKinsey & Company, May 26, 2023, Berlin, Bilazarian, Chang, Hammer.
3. “I’m an ER doctor. Here’s how I’m already using ChatGPT to help treat patients, Fastcompany.com, May, 15, 23.
4. Doctors are using ChatGPT to improve their awkward bedside manner and sound more human to their patients,” Fortune, Prarthana Prakash, June 15, 

2023.
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“School Solution”: Discharge Instructions
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Discharge effectiveness impacts health outcomes (e.g., readmissions, compliance). Generative AI provides an opportunity to improve 
effectiveness and support the 10% of time “readying” discharge and completing discharge from an inpatient stay.

1. Utilization of Educational Videos to Improve Communication and Discharge Instructions,” Western Journal of Emergency Medicine, Wray, et.al., Apr. 27, 
2021, link

2. “5 Things You Need Now to Improve Discharge Planning,” Sentrics, November 24, 2020, link
3. Impact Act, CMMS, Sept. 30, 2019, link
4. “Trust In Health Care: Insights From Ongoing Research,” Health Affairs, Cope, et.al., Jan. 11, 2022, link
5. “Google CEO warns about AI deepfake videos,” INQUIRER.NET, Arasa, July 12, 2023, link
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“School Solution”: Answering Call Lights
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Responding to call lights is unplanned, unpredictable, and unclear. 16% of nursing time is spent addressing call lights and often at the 
expense of another activity. Responding effectively is paramount to patient safety.

1. “Amazon’s Alexa is coming to a hospital near you,” Fast Company, Oct. 25, 2021, link
2. “Special Report: AI voice assistants making an impact in healthcare,” Healthcare IT

News, Bill Siwicki, Feb. 01, 2018, link
3. “Impact of Inpatient Unit Design Features on Overall Patient Experience and Perceived

Room-Level Call Button Response,” Int. J Environ Res Pub Health, Cai, et.al., Sep. 2021, 
link

4. “Improving Call Bell Responsiveness Using Improved Communication to Create a 
Paradigm Shift in Patient Perceptions, Ford, et. Al., link

5. Accenture PoV
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