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This blog post is a part of a broader series exploring the
Care Anywhere framework for care delivery. This framework
empowers patients to receive coordinated and appropriate
care by identifying the personalized combination of care
locations and modalities that optimize health outcomes,
access, experience, and cost. As described in the earlier
blog post, The Care Anywhere framework orchestrates an
ecosystem of approximately forty capabilities across a
geographic region to drive care to the most appropriate,
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preferred location for a patient (e.g., home, configurable
ambulatory, hospital at home). Care Anywhere is a
provider-focused approach to ensure care can be delivered
and supervised.

A Post-Pandemic Approach to Care
Delivery

COVID-19 accelerated the adoption of digital health,
changing the healthcare landscape for the foreseeable
future. The pandemic introduced various pressures to the
US health system, including reduced in-person interaction
from extended lockdowns, clinician shortages, telehealth
coverage expansion, and the influence of surrounding
industries quickly adopting remote, convenient alternatives
to previously in-person services. The pressures prompted a
surge in virtual and digital care delivery. In March 2020
alone, the US saw a 154% increase in telehealth visits
compared to the same period in 2019.

Although the pandemic drove the expansion of alternative
care platforms, the demand for location-flexible services is
here to stay. In 2020, the US experienced a record high in
digital health funding, with $14.6 billion invested across
460 US digital health deals, compared to $7.7 billion the
previous year. That record was quickly broken within the
first six months of 2021, with $14.7 billion invested in US
digital health deals.

This evolution of new, innovative care delivery channels
has introduced a unique set of challenges. Current digital
health applications often fail to promote patient adherence.
Even though 75% of US patients want more personalized
healthcare, in reality, care delivery today often adopts a one
size fits all approach. This personalization, however,
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requires the navigation of seemingly countless care delivery
options. Today, more than 350,000 digital health apps are
available to consumers, of which 90,000 were newly
introduced in 2020. Additionally, there are 150 and
counting commercially available options for digital
therapeutics and digital care products. With all these
choices available, how can those managing patient health
select a personalized approach for each episode of patient
care?

The Care Anywhere framework addresses these current
challenges by systematically narrowing care delivery
options to a single optimal care location, reflecting clinical
appropriateness and stakeholder preference. Through a 3-
step process introduced in a previous article linked here,
this care model selects the care modalities and associated
care settings that “fit” the care needs, preferences, and
constraints of key stakeholders.

The Care Anywhere model then translates this optimized
selection of care modalities to a delivered, personalized
patient experience. This paradigm relies on complex
connections between payers, providers, employers,
patients, and medical providers, to create a dynamic and
fully integrated healthcare ecosystem capable of
personalizing care delivery based on preference and needs.

Delivering Care Anywhere –
Meeting the Liquid Expectations of
Patients While Transforming How
Care is Provided

At the core of the Care Anywhere framework is the
recognition that patient-centric, provider-enabling care will
require orchestration across a real, geographically focused
delivery market, like the graphic below. As the diagram
illustrates, Care Anywhere utilizes both physical and virtual
care in a natural, highly coordinated, and intentional
fashion to meet the expectations of patients and health
professionals. Care Anywhere also focuses on applying
levers that impact the overall cost of health care, specifically
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workforce and physical facility levers. Care Anywhere is
unique as it considers:

1.  The coordination and orchestration of care through
care model command center, triage, and data

2. A liquid workforce using physical and virtual workforce

3. Care delivery through tiered and configurable care
locations

4. Strategies for leveraging the ecosystem of partners
within a geography

Care Model Command Center, Triage and Data

Care Anywhere’s success requires orchestrating the right
care, to the right patient, at the right time, ensuring the
correct expertise and resources to achieve expected
outcomes. Among Care Anywhere’s key capabilities
enabling this orchestration are established care delivery
protocols, as well as consistent patient messaging across
the ecosystem. Additional capabilities include data
availability and completeness, with clear expectations for
data and how it will be used.  

Based on clear protocols, messaging, and data availability,
Care Anywhere drives care delivery through another
capability – a command center. The command center
enacts and monitors care protocols, ensuring the
positioning of the resources (people, technology, supplies,
etc.) to deliver care. Breakdowns are recognized early,
allowing for care to be re-routed or re-scheduled. Care
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needs are clearly triaged, and the Care Anywhere
framework is used to determine how best to meet a
patient’s needs.

The below table highlights some examples of these key
Care Anywhere functions.

Liquid Workforce

Care Anywhere is a “person-centric” care model, and the
healthcare workforce is included in that focus. Recognizing
the healthcare workforce's significant challenges, Care
Anywhere's innovative solutions determine how the
workforce will be used to meet patient needs and optimize
available resources.  

Care Anywhere places an intense focus on connecting the
patient to those providing health in increasingly unique
ways. These providers range from onsite health
professionals to mobile professionals and virtual
professionals. To appropriately leverage these providers,
and increase the effectiveness and efficiency of care
delivery, Care Anywhere aims to:

1. Appropriately target care providers by matching the
level of expertise required to the care delivered. 

2. “Move” the level of staff to a care location as
determined by appropriateness leveraging a virtual
and mobile workforce

3. Use a virtual workforce to provide multi-modal,
dynamic care

Each of these aims will optimize care costs and reduce the
negative impacts of the current care system, especially
those seen during the pandemic.
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Tiered and Configurable Care Locations

Care Anywhere established a framework to determine the
most appropriate and preferred location for care based on
four tiers – from Home/Patient Mobility (Tier 1),
Ambulatory/Post-Acute (Tier 2), Specialty/Emergent (Tier 3),
and Intensive (Tier 4). Tiers 2 through 4 include traditional
sites of fixed-configuration physical care. While Care
Anywhere recognizes the continued value of traditional
sites of care, the Care Anywhere framework encourages less
costly, configurable locations when appropriate and
preferred. The table below highlights some of those
examples.

Ecosystem of Care Partners

Care Anywhere relies on an ecosystem of partners. This
geographic ecosystem is essential to rendering timely and
appropriate location-agnostic care, as demonstrated by
successful Hospital at Home programs like Medically Home.
Ecosystem partners, such as health equity enablers, play a
key role in resolving capability gaps required to deliver high
quality care. Health equity enablers remove barriers to care
and assist patients in navigation the Care Anywhere
delivery system. The table below includes other key
ecosystem elements, in addition to traditional, fixed-
configuration locations with similar capabilities. 
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Conclusion

With the proliferation of care delivery options in the wake
of COVID-19, Care Anywhere meets a critical need. It
narrows the various care delivery options available to
identify the personalized combination of care locations and
modalities that optimize health outcomes, access,
experience, and cost. Care Anywhere then translates this
optimized selection of care modalities into a delivered,
personalized patient experience by leveraging data, triage,
and command center capabilities; a liquid workforce; tiered
and configurable locations; and an ecosystem of care
partners. Through this coordination, Care Anywhere creates
a dynamic and fully integrated healthcare ecosystem
capable of personalizing care delivery based on preference
and needs.
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